Audit Planning

Use Procedure Markup to audit processes. This

|

reduces the need for audit tools and ensures

procedures are reviewed as part of internal audit.

Triangulation and evidence

Use the three P's (People, Procedure, Proof)

to get the complete picture of your processes.

No more audit checklists.

RClISII‘Ig non conformance

Raise non conformance and opportunities for
improvement using cognitive dissonance theory,

supporting teams to improve their own systems.

www.rebeccabradshaw.com.au




About the training

This is not your usual internal audit

training

The biggest difference?

People leave this training excited to audit!

About Rebecca

Rebecca is a qualified auditor with more than 15
years' experience working with health and
human service organisations to build cultures of

quality.

Rebecca had developed the principles of
AuditMindset and the three P's and teaches
cognitive dissonance to get buy in for
improvement when raising non-conformance

and improvements.

Internal audit is more than compliance it helps

build culture.



